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SEES 


The complexity of organizing hospice services is fur- 
ther compounded by the need for hospice directors to 
manage personnel directly. Communication between the 
hospice director and staff members must be open and 
participative. Staff should be encouraged to discuss their 
problems—serving terminally-ill patients creates a men- 
tal and physical drain that requires constant recharging. 

Thus, the ability of hospice administrators to function 
in a counselling role is a characteristic that increases their 
job complexity. In some cases, this tension can be 
addressed through referral to psychological counselors. 

In other cases simply permitting unscheduled compen- 
sation time may yield desired results. This flexibility in 
managing individual staff members is critical to the 
maintenance of the organization; without flexibility, 
good personnel will be lost. 

Hospice directors may be enticed to over concentrate 
their efforts on human resource management problems 
and allow other aspects of the organization to suffer. 
Excessive attention to any one system component at the 
expense of other subsystems usually produces less than 
optimal performance. While the organization of hospice 
care is a dominant contributor te this administrative 
complexity, managers must be careful not to ignore the 
other functional components of the hospice. 


THE FUTURE OF HOSPICE MANAGEMENT 


Patients, quality of care, cost of services, and organi- 
zation are several of the most relevant concerns before 
hospice administrators. Hospice administration presents 
a challenge which is equal if not greater in difficulty to 
traditional forms of health services administration. The 
future of hospice care depends on an awareness of this 
fact by the leaders of health care organizations which 
support hospices. 1 


NOTE: For possible ramifications under DRGs see 
the author’s article ‘Short and Long Run Manage- 
ment Strategies under DRGs,” in the May-June 
1984 issue of Hospital Topics, pages 4, 5, 6, 7, and 
39. 
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